7
The School Under Attack, 1988-92

In January 1988 the scientific activities ofon Employment, Education andaining.
the School were reganized, the eight The outcome of these events was that the
Departments and the growing number ofICSMR remained as a part of the Institute of
small groups or units being replaced by fiveAdvanced Studies, but responsibility for its
Divisions. From January 1989, howevier funding was transferred from the Depart
accordance with the recommendations of thment of Education, Employment andaif+
1988 Review Committee and following theing to the Department of Health, Housing
tragic death of Professor Bede Morris, Heaéind Community Services.
of the Division of Immunology and Mer In spite of these distractions, research
phology four Divisions were established: and other contributions to Austrakafuture
Biochemistry and Molecular BiologyCell by the Schoo$ staf continued. A most
Biology, Clinical Sciences and Neurosciencevelcome event was the award of the 1988
(Table 7-1). Since the four-divisional struc Japan Prize to Frank Fennshared with Dr
ture has persisted since then, with minofsao Arita of Japan and Dr Donald Hender
changes, data on diafy, students and pub son of the USA, for their roles in the global
lications for the whole period 1988 to 1998eradication of smallpox.
have been set out in this format.

In March 1988 a Review Committee, o :
established in 1987 and chaired by ProfesAdmmIStratlve Changes
sor Paul Korner (the Korner Committee)
visited the School and reported to thiee/
Chancellor Professor Laurie Nichol, in
April. The year 1988 also saw the tabling o
a Commonwealth Government White PapeRobert Porter had been reappointed for a
on Tertiary Education (the Dawkins White second term as Director in March 1987, but
Paper), which had serious implications forin February 1989 he resigned to become
all Australian Universities and especiallyDean of the Faculty of Medicine at Monash
for the Research Schools of the Institute obniversity He was succeeded in March
Advanced Studies (IAS). While grappling1989 by David Curtis (see p. 75), who
with these problems, in 1990 the Schoobhccepted the Counddl’ invitation to be
underwent another major review as part of ®irector and Howard Florey Professor of
Review of the Institute of Advanced StudiesMedical Research until his retirement in
by a Committee chaired by Sir NinianDecember 1992. Curtis had graduated PhD
Stephen. As a result of the recommendan the Department of Physiology in 1956,
tions of the Stephen Reviethe very exis and had been appointed a Professor in 1966
tence of the John Curtin School as amnd then Head of the newly-created Depart
integral component of the ANU was threat ment of Pharmacology in 1973. Continuing
ened, and the School and its future subsé¢o deal with the recommendations of the
quently became the subject in 1992 of aiorner Committee was an immediate task,
inquiry by the Senate Standing Committedollowed by preparation for the Stephen

Resignation of Professor Porter and
Appointment of Professor Curtis as
1Head of School
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7. The School Under Attack, 1988-92

Figure 7-1. The Director's Advisory Committee, established in 1989, comprised the Director and Heads
of Divisions. From the left: lan Young (Biochemistry and Molecular Biology), Robert Blanden (Cell
Biology), David Curtis (Director), William Doe (Clinical Sciences) and Stephen Redman (Neuroscience).

Review Committee, the need to respond talty Board was reganizedgex officiomem

its recommendations relating to the Schoolbers being reduced to six, the Director
and then the preparation of a submission tbleads or Acting Heads of Divisions and the
the Senate Standing Committee inquity  Chairman of Faculty There were in addi
addition to Faculty and Faculty Board agion four elected Divisional representatives.
sources of advice, Curtis established &@he Chairman of Faculty was elected in
Director's Advisory (Steering) Committee September occupants during the period
consisting of the Director (Chair) and theunder review being: Alan Bellett (1986—88),
four Heads of Divisions, with the SchoolMax Simpson-Mogan (1988-91), lan
Secretary and Business Manager in atterRamshaw (1991-92) and Peter McCullagh
dance. Amongst other matters, one of th€1992-94).

tasks of this Committee was to examine the

appropriateness of all applications from thelhe Medical Sciences Program of the

JCSMR for external funds, to ensure thaf\NU Graduate School

such funding did not become a predominankgter more than ten years of planning, in
factor in determining the nature and extenjggg the Australian National University
of the major lines of research in the Schookn,,gurated its Graduate School with the
Curtis resigned as Director in March 1992app0intment of a Dean. The Graduate

to return to the Division of Neuroscience,gcnool had many unique features, one of the
and Professor landdng (see p. 136) was nost significant being its division into

appointed Acting Directora post he oceu major disciplinary areas called Programs.
pied until April 1993. Medical Sciences was among the first-Pro
grams set up, and inevitably its population
of postgraduate students was almost exclu
With the introduction of the divisional sively made up of PhD students from the
structure in 1988-89, the structure of +acJohn Curtin School.

Faculty Board
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Table 7-1. Major events in the history of the School, 1988-92

Year Major events

1988 January, Divisional structure introduced, with five Divisions replacing the Department and Units
March, review of School by Korner Committee
July, Dawkins White Paper on Tertiary Education published
October, First Frank and Bobbie Fenner Conference on Medical Research
1989 January, five-Divisional structure replaced by four Division, only Clinical Sciences retaining its name
February, Robert Porter resigned as Director, to become Dean of the Monash Medical School
March, David Curtis appointed Director and Howard Florey Professor of Medical Research
1990 January, Minister John Dawkins announced establishment of a Committee to review the Institute of
Advanced Studies (the Stephen Committee) which met in July and September, reported to
Minister Peter Baldwin on 26 October; Report recommended transfer of School to NH&MRC, a
recommendation supported by Minister Baldwin
21 November, School responded to Stephen Committee report rejecting such a transfer; this was
supported by ANU Council 14 December 1990
Howard Florey Young Investigators Award established
1991 March, Research Advisory Board recommended by Korner Committee established
August, JCSMR Animal Services Section combined with Faculties Animal Care Facility to form the
ANU Animal Services Division
August, Minister Baldwin confirmed Government’s decision to proceed with transfer of JCSMR to
NH&MRC
August, Vice-Chancellor appointed Professor Funder to recommend on appropriate allocation of
scientific staff of School, according to NH&MRC guidelines; Funder reported 18 November but
some of his recommendations were unacceptable to School
8 November, ANU Council accepted NH&MRC proposal in principle, but on 21 November Board of
IAS recommended that Council rescind that decision
23 November, scientific meeting to celebrate the 25" anniversary of establishment of the Division of
Clinical Sciences
3 December, future of JCSMR referred to Senate Committee, to report by 1 April 1992
11 December, large public meeting unanimously supported proposal that Council should rescind
the decision reached on 8 November
13 December Council rescinded its ‘in principle’ agreement
17 December, Minister Baldwin announced that JCSMR would remain part of ANU but that its
funding would be provided by the Department of Health, Housing and Community Services
(DHHCS), a situation which continued until January 1997
December, ACT Government agrees to establish the Canberra Clinical School, associated with
University of Sydney, in The Canberra Hospital
1992 30 May, David Curtis resigned as Director and returned to Division of Neuroscience, retired
December 1992
1 April, lan Young appointed Acting Director
Witnesses appeared before Senate Enquiry on the Stephen Report on 28 February, 3 and 6 March,
and 14 April
30 April, Senate enquiry tabled, strongly supported JCSMR but members equally split on funding
arrangements
Appointment of Peter Jeffrey as Academic Assistant to the Director
August, first meeting of ANU/DHHCS Liaison Committee
August, Canberra Clinical School established

Convenors of each program, appointedentre for V isual Sciences

by the Mce-Chancellor had many roles " - : .
including student recruitment, counselling,There was recognition within the University

assessment, monitoring progress and me(}?y 1.987 that groups In défrent SCh.°°|S had_
ating disputes. Peter defy (see p. 175), ach|§ved _conS|der§bIe success in pursuing
who had been a member of the Departmeﬁ?'at'vely isolated investigations into vari

of Physical Biochemistry in the John CurtinOUS aspects of ision Science. \th the
School since 1971 and who had edited th@nthusiastic leadership from three main
Schools Annual Report since 1978, wasareas (Research School of Biological-Sci
appointed in 1992 as the Convenor of th€nces, Research School of Physical- Sci
Medical Sciences Program. He continue@nces, and the John Curtin School of
working half-time in the Department of Medical Research), the ANU Centre for
Physical Biochemistry Visual Sciences was established in 1988 and
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officially opened in 1989, with Adrian Her The Korner Committee considered that
ridge of RSBS, Allan Snyder of RSPhysSmuch of the work (in the School) was of
and William Levick of JCSMR (see p. 133) high quality and, in a number of instances
as its founding diliates. outstanding.” Suggesting, howey¢hat
there had been an undue fragmentation of
effort in recent years, the Committee
endorsed moves already made (after the
Report of the Blanden Committee, see p.
121) to concentrate on a smaller number of
Having been supplied with documentationresearch fields within a Divisional structure,
from the Director and detailed scientificand suggested that four rather than five
submissions from group leaders soméivisions would be appropriate. The Com
months earligr the Review Committee mittee also suggested that where possible
chaired by Professor Paul Korn&irector the opportunity should be taken to extend
of the Baker Medical Research Institutethe clinical research fefrt in the School. A
Melbourne, visited the School in Marchsubstantial reduction in the tenured/non-
1988, while Porter was still Directoand tenured academic sfafatio was recom
interviewed many stifmembers over the mended, most of the non-tenured positions
periods 1-4 and 741March. Other Com to be at a Postdoctoral Fellow level. Since
mittee members were Professor Athol Beckaccountability for continuing high perform
with, Research School of ChemistANU; ance of research workers was recognized as
Professor Max Bennett, Directdleurobi essential in a research institute, the Com
ology Research Centre, University of Syd mittee indicated that the University must
ney; Professor yne Crill, Department of develop early retirement and/or redundancy
Physiology School of Medicine, University schemes for academic dtaf

of Washington, Seattle; Dr Michael Crump A far-reaching recommendation was
ton, Deputy Director of Research, Imperialthat an external Board of Advisors be estab
Cancer Research Fund Laboratories, -Lorlished for the School, a Board of distin
don; Professor Wiam Elliott, Department guished scientists who would be expected to
of Biochemistry University of Adelaide and Visit the School at least once annuahpt

Dr Herbert \Weissbach, DirectorRoche necessarily concurrentignd to be involved
Molecular Biology Institute, New a&fk. inthe review of research programs. In mak
Sectional Panels in Biochemical Sciencednd this recommendation the Committee
Physiological Sciences and Experimentafejected an option by which the School
Medicine, consisting of selected Committegnade use of the NH&MRC peer review sys
members and additional external Australiari€m, believing that pluralism in the methods
experts (Professors Holman, Kidson'Of peer review would be of benefit to Aus

Kuchel, McKenzie, Metcalf and Pittard), tralian science. The Committee also €on
reviewed the work of the 53 more Seniorsidered ‘that closer links between JCSMR
scientists in the School. and NH&MRC would not be welcomed by

In April the Committee presented a Genthe Australian research community at the
eral Report and a Confidential Report to th@resent time’.
Vice-Chancellar The summary and conelu
sions of the General Report are set out iE
Appendix 7-1. The Confidential Report,
dealing with the work of specific individu In late April and early May 1988 there was
als, was available only to thécé-Chancel considerable discussion of the Committee’
lor and the Directorthe latter being asked to recommendations at Faculty and Faculty
provide and discuss later with each individ Board meetings. In view of the implications
ual concerned the section referring toof some of the recommendations for other
his/her performance and research project. Research Schools, particularly those related

School Review by Korner Committee

Recommendations by the Committee

esponse of the School and the
niversity

153



JCSMR - The First Fifty Years

to tenure/non-tenure ratios, and to the then support the School in achieving the
limited provisions for early retirement and  objectives set out in the plan;
redundancythere was also interest else — in the context of the total Australian
where in the Institute which led to further medical research ®&frit and its likely
consideration of the Report by the Board of long-range development, to provide
the Institute of Advanced Studies (BIAS). advice on the Schod’ current and
Late in May Professor Porter made a pres future scientific programs and staf
entation to BIAS from the School which  structure, both tenured and non-tenured,;
incorporated Facultg responses and Fac — to be involved, where members have
ulty Boards comments. Most of the recem appropriate expertise, in the reviewing
mendations were accepted by BIAS and of the research programs of particular
later acted upon by the ANU Council, so  groups within the School;

that by the end of the year Porter was able te to advise on the mechanisms used for
write ‘the structures and arrangements have resource allocation within the School,
been put in place to respond to all of the- to monitor and report to theide-Chan
major elements of advice of the Review cellor on the progress of changes under

Committee’.  This included Coundl’ taken in the School, particularly in
agreement to set up a Board of Advisors for relation to recommendations made in
the School. external reviews of the scientific work

) , and oganization of the School.
Establishment of the Research Advisory .
Board The Board, as approved by Council,

consisted of the Director JCSMR (Chair);

It will be remembered that following a sug Vice-Chancellor; Chairperson, or nominee,
gestion of the Bgen Report in 1978, an of the Medical Research Committee of
international advisory group was estab NH&MRC and four persons external to the
lished by the ¥te-Chancellor to advise the School, with expertise and broad interests in
Director on long-term goals. The Kornerrelevant biomedical sciences, appointed by
Committee had in mind a d&rent objee  the Mice-Chancellgrat least three of whom
tive, namely to provide a mechanism for arwere to be external to the Universitfhe
ongoing process of external peer review ofnaugural Board consisted of Professor-Cur
the scientific stdf After a considerable tis (Director), Professor Nichol {8-Chan
delay in part due to reservations expressedellor) and ProfessorsJ. Martin, Directar
at BIAS that ‘the University should proceedSt Vincents Institute of Medical Research,
with care in creating potentially intrusive Melbourne (nominee of Chairperson of
external bodies of this kind’, and shortlyMedical Research  Committee  of
after receiving the report of the StepherNH&MRC), I.F.C. McKenzie, DirectqrThe
Committee (see below), Faculty Board fpro Austin Research Institute, HeidellgeiM.
ceeded in December 1990 to establish aRowe, School of Physiology and Pharma
Australian-based Research Advisory Boardcology, University of New South \ales, J.
Its terms of reference were supported byshine, DirectarThe Garvan Research Insti
BIAS in February and approved by Counciltute, Sydney and Dr.F. Colman, Chief,
in March 1991. Wh the establishment of CSIRO Division of BiotechnologyMel-
the Research Advisory Board, the Internabourne. An additional member later in 1991
tional Advisory Board which had been setwas the Deputy Me-Chancellgr Professor
up in 1981 ceased to function. Max Neutze, who was appointed the first

The terms of reference of the ResearcDirector of the Institute of Advanced Stud
Advisory Board were similar to those pro ies in 1992.
posed by the Korner Committee: The Board met twice in 1991, but its
— to provide advice to the Director advisory role was severely curtailed by the

JCSMR and the Me-Chancellor on uncertainty about the Schoslfuture fund

strategic planning in the School and tang and administrative arrangements arising
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from the October 1990 Report of therequired in research management towards
Stephen Committee (see below). At its-seagreater diciency and dectiveness. Porter
ond meeting, in Septembhehe major item saw a requirement to make a strong case for
of business was the evaluation of the-pemedical research as a national need and to
formance of Group Leaders and the allocaset out the special contributions which the
tion of resources for 1992-94. The DirectodCSMR was well equipped to make.

had sought written submissions from Group In response to the White Paper issued by
Leaders, including their research perfermMinister Dawkins in 1988, Portex Intro-
ance since appointment in early 1989 anduction to the 1988 School Report, whilst
their research proposals for the next threaccepting that the suggested amalgamation
years. External referees’ opinions wereof the tertiary institutions in Canberra could
obtained from appropriate experts in Ausbe of benefit to teaching and research
tralia and abroad, selected by the Directorelated to the health sciences, indicated his
with the advice of members of the Boarddeep concern if the JCSMR had to depend
and Heads of Divisions. The latter also-proentirely on NH&MRC funding. He also
vided oral comments on submissions relatedxpressed concern about Government sci
to their Division, and a number of Groupence policies which encouraged the ‘indus
Leaders were interviewed by the Boardtrialization’ of academic research, and the
The Boards considerations served as a basigtention to introduce a chge on PhD stu

for the allocation of academic and supportients from abroad.

positions and research funds against a-back

ground of ri]ncreasing uncgrtaintylabout ;h‘?-'eeview of the Institute of Advanced

future of the JCSMR and its relationship ; :

with NH&MRC arising from the recom Studies by the Stephen Committee
mendations of the Stephen Committee (selg

below). ollowing a suggestion in 1987 by the Aus

tralian Science andethnology Council that
the Institute of Advanced Studies (IAS) as a
The Dawkins White Paper whole should be reviewed, Minister
Dawkins announced in January 1990 the
In his Directots Introduction to the appointment and terms of reference of a
Schools 1987 Annual Report, Porter drewCommittee to review the IAS. The Cem
attention to the University’first five-year mittee consisted of Sir Ninian Stephen,
Strategic Plan 1998-1992, which includedsovernor-General of Australia 1982-89;
the Schoob sectional plan and which hadProfessor M.H. Brennan, Head, School of
been approved by Council in Octobein  Physics, University of Sydney and Deputy
this document, ‘Commitment to Change’,Chair, Higher Education Council; Dr C.M.
the University set out the approaches to bBeeley Managing DirectqrICl Australia
adopted in order to achieve its broad objec_td; Professor K.J. Hancock, Deputy Presi
tives and specific goals, including its eon dent, Australian Industrial Relations Com
tinuing role in the tertiary education sectommission; Professor Dame Leonie Kramer
in Australia. At about the same time theformer Professor of English, University of
Federal Minister for Employment, Educa Sydney; Dr H. Niall, Director of Research,
tion and Taining, Mr John Dawkins, fore Genentech, California; Professor D.E.
shadowed his intention to bring aboutStokes, Dean, W6drow Wison School of
radical changes in this sectancluding a Public and International Adirs, Princeton
breaking down of the distinction betweenUniversity and Professor B.G. il&on,
Universities and Institutes ofe€hnology Vice-Chancellgr University of Queensland
Research was no longer to be regarded asaad Chaiy Australian \ce-Chancello's
special preserve of the Universities, ther€€ommittee.
would be more centralized control of The Committees terms of reference were:
research funds, and reforms would be ‘To review and report upon the role and
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standing of the Institute of Advancedon the basis of continued high quality
Studies in the Australian higher educaresearch performance, was of deep concern
tion and research system, paying particthroughout the Institute. Abolition of tenure

ular attention to:

was considered likely to seriously diminish

— the respective roles of the Institute andhe Institutes attractiveness to the highest
other Australian research and highequality investigators, and was not accepted

education institutions;

by the University Council. The University

— the role of the Institute as a national cenconsidered that its existing systems of

tre for research in particular areas;

appointing tenured stiafof maintaining a

— the development and maintenance ofelatively low tenured/non-tenured aca
interactive links with the national educa demic staf ratio, and of assessing research
tion and international research commu performance by means of biennial reviews,

nity;

in conjunction with the recently determined

— the role of the Institute in postgraduateindustrial award procedures for dealing with
and postdoctoral education and trainingunsatisfactory performance or redundancy
— the mechanisms of funding for the Insti were adequate to ensure an adequate

tute.’

turnover of stéf continued high quality per

Numerous submissions were receivedormance and sfi€ient flexibility to enable
from omanizations and groups of people infesearch directions to be changed.

Australia, and from individuals in Australia

Recommendation 12 (R12) was more

and abroad. A written presentation from thespecifically related to the JCSMR:

ANU provided comprehensive information a.

on the Institutes structure and achieve
ments, and its view of future directions.

The Committee also received copies of the
recent reports of the reviews by specialist¥.

of individual Schools and Centres, includ
ing that of the Korner Committee which had
reviewed the JCSMR in 1988. In addition
to interviewing individuals and groups in
June/July there was a series of visits to

Research Schools and Centres by members
of the Committee; Dr Niall visited the c.
JCSMR on 14 February and Professors

Kramer and Stokes on 13 July

Recommendations of the Stephen
Committee

The Committee met together for a week in
mid-July and again on 25 September 1990,

and presented its report to Mr Peter Bald

win, the Minister for Higher Education and “-

Employment Services, on 26 Octobérhe

list of Recommendations (R) are set out in
Appendix 7-2; Recommendations 6 and 12

were particularly important for the future of
the JCSMR.
The first, (R6), which proposed that the

research activities [of the JCSMR] that
would fit better within the scope of other
Schools, such as RSBS or RSC, be
moved to the appropriate School;

weak areas of scientific activity be dis
continued, the University making conrse
quential stafng adjustments including,
where appropriate, fars of redundancy
packages. The 1988 Review of the
School should provide a basis for these
decisions;

following these two steps the residue of
the School become an institute with its
own governing body and management,
funded for research by the NH&MRC,
and afiliated with the ANU for aca
demic purposes. It would retain its iden
tity and its location within the ANU
campus and remain part of the academic
community of the ANU;

the University immediately initiate dis
cussions with the NH&MRC concerning
this proposal including, as a first step,
the appointment of an appropriate per
son to assist with the implementation of
these recommendations.

This Recommendation was based on the

current system of tenured appointments iCommittee$ perception of a number of
the Institute be phased out and replaced by‘special’ problems of ‘long standing’ in the
system of five year appointments renewabl&chool, ‘not shared by any other School or
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Centre’, and many of which were appar ment conditions. There had been no indica
ently considered not to have been -adetion that the Stephen Committee should
guately addressed in the two years since tifecus so specifically on one Research
1988 School ReviewTo quote the Stephen School. Furthermore the problems had not
Committee Report in relation to these probbeen discussed by the Committee with the
lems: Director, Heads of Divisions or any signifi

‘They include, but are not limited to,
problems in strategic planning; lack
of evident leadership related, at least
in part, to impediments to successive
Directors’ power to implement deci
sions; tensions between the Directors
and scientific stdf unresolved con
flict, centering upon tenure, between
the haves and the have-nots; low
morale and an inordinate level of
vocal and public criticism from
within the School that has dimin
ished the Schod’ standing. Isola
tion from the broader biomedical
community and a sense of compla
cency that is widely perceived to
exist at the School have had a further

cant proportion of the senior academicfstaf
and therefore had not been addressed specif
ically in the Schoos section of the Univer
sity’s presentation to the Committee. The
1988 Review Report had indicated that the
suggested reforms would take considerable
time to implement since lge oganiza
tional changes were involved, a transition
period of 3-4 years being proposed for the
attainment of the suggested $tpfofiles.
The School was constrained by the then
existing University provisions from both
transferring some research activities consid
ered in 1988 to be more appropriate to
another Research School (R12-a) and dis
continuing some research areas regarded as
weak by appropriate sfafadjustments

negative impact. Alone within the
Institute, this School attracted a sig
nificant number of critical submis
sions both from its own ranks, and
from the outside academic commu
nity. It is greatly to the credit of
many individual scientists within the
School that, despite this, they have
managed to maintain a high output of
internationally visible work.’

(R12Db).

The Committees Recommendation
12-c, which proposed separation of the
JCSMR, one of the four foundation
Research Schools of the ANU, from the
University and its establishment as an inde
pendent institute funded by NH&MRC, was
vigorously opposed in the School.
NH&MRC funding of the JCSMR had been
considered and rejected by the Korner Com
mittee in 1988, and was indeed inconsistent
with the Stephen Committeetejection of a
variation of the block funding arrangement
The lage majority of members of the for the other Research Schools of the Insti
School considered that the Committee hatute.  There was general recognition
not thoroughly investigated either thesdhroughout the Institute of the importance to
‘special’ problems or the positive stepsthe national researchfeft of both a plural
which had been taken since the 198&y of research funding arrangements and
Review to focus the Schosltesearch activ different approaches to decisions influenc
ities and to enhance the availability ofing research directions and priorities.
resources to research areas highlighted in it. In summarythe Schoos response on 21
The problem issues had presumably beeNovember 1990 to the Review Report was
raised primarily in submissions from a rela as follows:
tively small number of current and pastl. The JCSMR strongly asserts that it must
members of stéf including some whose remain a formal School of the IAS of the
aspirations to establish comparativelygkar ANU.
research groups had not been possibl2 The school does not support the IAS
within the Schoob budgetary and employ Review Committees Recommendation

Response of the School to the Stephen
Review
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12-c that it should become an institute ments but on the Committeepercep
with its own governing body and man tion that reforms still in progress in the
agement, funded for research by the School were not dealing adequately and

NH&MRC and merely difliated with sufficiently rapidly with management
the University for academic purposes. and oganizational problems recognized
3. The School proposes: in the 1988 Review
a) that existing funding arrange — the recommendation was a serious threat
ments be continued for another two to the integrity and autonomy of the
years to complete reforms already in ANU, Council wishing to retain full
progress in accordance with the responsibility for the JCSMR as an inte
Schools 1988 Review Committee gral component of the ANU as set out in
recommendations, the ANU Act, including the funding of
b) the immediate establishment of a the School from the Institute’block
Research Advisory Board including grant received from the Department of
NH&MRC representation, Education, Employment andrdining
c) the introduction in 1992 and in (DEET),
subsequent years of formal external — whilst recognizing the major contribu
peer-reviewed resource allocation to tions NH&MRC had made to the sup
research groups. port of biomedical science in Australia,
4. The School seeks early decisions about Council saw considerable merit in
its on-going funding and ganizational retaining a plurality of sources for both

arrangements since delay is likely to decision making about research direc
affect staf morale, retention and recruit tions and priorities and for funding bio

ment. medical research activities, rather than
centralizing these matters in a body such

Response of the University Council to as the NH&MRC.
the Stephen Review Council thus proposed that the Minister

Both BIAS and the University Council had take no action in relation to Recommenda
been kept informed of the actions taken idions 12-c and 12-d, that existing funding
the School in response to the 1988 Reyievairangements for the School be continued
and both bodies supported the Scheol'for 1991 and 1992 to allow completion of
response to Recommendation 12-c of théeforms in progress since 1988, and an
Stephen Committee. On 14 December 199@ssessment be made in late 1992 of the
the Council resolved not to accept Recomeffectiveness of these measures in meeting
mendations 12-c and 12-d, and to draw téhe Institute Reviewes criticisms.
the Ministefs attention the Schosl'inter
tion to establish a Scientific Advisory Board
and to introduce external peer-review as
major factor in allocating resources toOn 27 March 1991, Minister Baldwin
research groups in 1992 and thereaff#te announced the Governmenttesponse to
Schools Research Advisory Board wasthe recommendations of the Stephen
established in March 1991, and in SeptemReport. This included the determination to
ber allocated funding to Research Groupgransfer funds and responsibility for the
for 1992-94 on the basis of external reviewJCSMR from his Department to the
The University Councit rejection of NH&MRC (within the Department of
the recommendation that the JCSMR béiealth, Housing and Community Services,
separated from the ANU was based on ®HHCS), on the understanding that the
number of grounds, including: transferred funds would be dedicated to the
— the recommendation had not been basefichool for at least five years and would
on an in-depth review of the Schaol’ become the base against which future block
academic performance and achievefunding would be determined through the

Response of the Government to the
§tephen Review
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peer review process by which NH&MRC the powers to be delegated by the Council
funded other lage strategic research insti under the ANU Act and any alterations to
tutes. Wo days laterin response to cen the ANU statutes which would be required.
cerns expressed, the Minister indicated thathe arrangements were to be implemented
he believed that the transferring of fundingon 1 January 1992, and, whilst not separat
responsibility could be implemented with ing the JCSMR from the ANU, they were
out separation of the School from the IASjntended to maximize operational autonomy
separation which would require a change ifior the School, such autonomy being
the ANU Act. regarded by NH&MRC as essential for the
Future arrangements for the JCSMRblock funding process.

were discussed at meetings of Faculty and The JCSMR was to have a Board of
Faculty Board, and, together with matterdvlanagement, technically as a Committee of
related to the other Research Schools aritie University Council, to which the Coun
Centres arising from the Government’ cil would delegate management powers.
response, were constantly on BIAS andChanges were required in relevant statutes.
Council agendas. On 15 August 1991, in dhis Board was to consist of thirteen mem
letter to the Vee-Chancellorthe Minister bers, of whom only two needed be members
confirmed the broad direction of his 270f the ANU academic sthind as few as
March statement and indicated that his lettefvo needed have direct experience of-bio
‘represents the final statement of the Govmedical research. A Director was to be
ernments decision on these matters’. appointed, on the recommendation of a

Consequentlynegotiations began later committee selected by the Board, with a
in  August between the ANU and five-year renewable term and with respensi

NH&MRC, including Professor D.l. bility to both the Board of Management and
McCloskey Chairman of the NH&MRC the Mce-Chancellar One of the functions
Medical Research Committee. Severapf the Board was to establish a 'JCSMR
meetings were held to draft acceptabld-oundation’, so enabling expansion of the
arrangements. The final document, proSchools funding base by attracting private
duced by the NH&MRC, detailed adminis sources of funds.
trative arrangements considered to be The arrangements also covered prepos
consistent with the JCSMR remainingals for the employment of academic and
within the University as well as with the support stdfunder conditions in the future
NH&MRC's responsibilities to advise the Which differed from those pertaining eise
Minister for Health, Housing and Commu Where in the ANU. Contrary to previous
nity Services on the disbursement of fundédications from Minister Baldwin and the
from the Medical Research Endowmentprime Minister that School reviews would
Fund, under the terms and conditions bye carried out jointly by the NH&MRC and
which NH&MRC currently block funded the ANU, the NH&MRC requirement was
other medical research institutes. that the independent reviewing panels of
At its meeting on 8 November 1991, internationally recognized scientific experts
Council, faced with the situation that apartvould be selected by NH&MRC after con
from obtaining funds for the JCSMR sultation with the Schoal'Board and Direc
through NH&MRC there appeared to be ndor- Thg reports of review panels were to be
other practical source of income with whichthe basis for future funding of the JCSMR
to maintain existing activities in the SchoolbY the NHMRC.
m:gagaiﬁ?otfemlt,irsf,erzr;(\:/ee V\:Ir:h ;?EZ:E?S Assessment of School Academic Staf f
acceptance to the NH&MRC arrangementst.’y Professor John Funder
These were set out in a paper tabled at tHa the meantime, following receipt of Min
Council meeting, and a ®king Party was ister Baldwins letter of 15 August, the
to consider some specific details, includingvice-Chancellarafter consultation with the
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School and NH&MRC, appointed Professottions from a number of Research Schools
John Fundemirector of the Baker Medical expressing concern about the Council deci
Research Institute in Melbourne, as an indesion. BIAS reminded Council of the
pendent expert to advise him on the matterBoard’s responsibility for all academic mat
raised in the Stephen Committeeecom ters in the Institute, and considered that
mendations 12-a and 12-b, which dealt wittCouncil had made its decision in haste and
research better located elsewhere in the Uniinder duress, and that the arrangements as
versity and weak areas of scientific per negotiated and accepted in principle consti
formance. These had been proposed astated ade factoseparation of the School
means for creating a somewhat smaller anfilom the Institute and a denial of the author
more coherent School prior to block fundingity of the University to manage its own
as an institute by the NHMRC. Funder wasffairs. The Board then recommended that
very familiar with the NH&MRC and its Council rescind its decision at its next meet
committees, and with the complexities ofing on 13 December 1991. These decisions
directing a medical research institute parof BIAS were made by representatives of
tially funded by this bodyHe was provided the Institutes academic community aware
with documentation related to the 1988 anaf the financial implications for the ANU if
Stephen Committee Reviews and thehe Council decided not to proceed with the
research activities of senior members of th&lH&MRC arrangements.
Schools academic stf and visited the At a special meeting of the JCSMR Fac
School on four occasions during Septembeiilty on 27 November concerns were
and October 1991 to hold discussions witlexpressed that Coundil'response to the
individual members and groups of theBIAS recommendations should not jeopard
tenured and non-tenured staDiscussions ize the NH&MRC option if funding for the
were also held with theive-Chancellor  School was transferred to NH&MRC. By a
Professor Nichol, and the Director of themajority of 39 to 9, Faculty regarded the
IAS, Professor Neutze. arrangements negotiated so far with
The Funder recommendations of 18NH&MRC as potentially workable, recom
November 1991 were based on the-premended that Council defer any decision on
sumption that the University had acceptedhe agreement until alternative options were
the administrative arrangements proposeflilly considered and suggested that Council
by NH&MRC for block funding the should continue to take every action avail

JCSMR. He proposed that of the 28 tenuregple to it to prevent the transfer of funds.
and tenurable stfmembers, 18 be fared

NH&MRC career awards, 2 be reclassified Public Protest Meeting

5 be ofered early retirement and 3 be pro A public meeting of over 500 members of
vided with bridging support to enable themine ANU academic and support $tafas

to establish themselves outside the Schoghe|d on 1 December in the Coombs Fhe
These recommendations were not regardegtre and was addressed, among others, by
as acceptable by all of the individualsgj, pmark Oliphant and Dr H.C. Coombs,
involved, and both the exercise and concerfoth of whom had been closely associated
about the manner by which it had been cakyith the establishment of the University
ried out strengthened the resolve of many il\mongst many other matters raised was the
th-e School to resist a formal assoc'at'orbossibility that separation of the JCSMR
with the NH&MRC. from the IAS could set an example for the
association of other Research Schools with
particular Government agencies. There was
Following Councils decision on 8 Novem unanimous support for a motion instructing
ber to accept in principle the proposedhe ANU Council to rescind its 8 November
NH&MRC arrangements for the JCSMR,decision to accept in principle the arrange
BIAS considered on 21 November resolu ments proposed by NH&MRC.

Further Discussions by Council
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Council Rescinds its November Decision Employment Services and the ANU
Council;

c) the implications of the proposed
changes in the funding and administra
tive arrangements for the JCSMR for the

The University Council again considered
the funding and administrative arrange
ments for the JCSMR on 13 December
1991. Council reiterated its belief that the : ; o
proposed transfer of funding responsibility autonolmy of Australian Universities in
was ill-founded and reasserted its view that ge.ne.ra. ] ] ] )
the protection of the autonomy and the This inquiry was the first of its type in
integrity of the University was paramountAustralia into what was widely regarded as
over financial considerations. FurthermoreMinisterial interference in the internal
the conditions which had been negotiate@ffairs of a University The Committee, of
with the NH&MRC so far were regarded aswhich Senator iBrney was a membewas
unacceptable and unworkable within thechaired by Senator.®. Aulich and con

proper working relations of BIAS and the Sisted of four Australian Labor Partyree
Council. By a lage majority Council Liberal Party and one Australian Democra

resolved to rescind its in principle agree tic Party Senators. In a further move on 12
ment to the proposed administrativePecemberthe Senate, noting the growing
arrangements for the JCSMR which hadgoncern about the Federal Government’
been negotiated with NH&MRC, and handling of t_h_e management of the JCSMR,
expressed the wish that the matter of futuré2lled on Minister Baldwin to take no fur
funding arrangements for the JCSMR pdher action on the admln!stranv_e arrange
taken up with the Prime Minister in order toments for the School until the findings of
seek a solution that preserved the propéh® Senate Standing Committee were
academic integrity of the School and theProught down. , _
University  Further consideration of the _1he Senate Committee received 108

NH&MRC arrangements was thus tefmi written submissions, including one from the

nated. University and a 70-page submission with
24 appendices from the JCSMR, prepared
Senate Inquiry on Future of JCSMR by the Director Professor Curtis, with the

. . . . considerable expert assistance of Mrs
Prior to this Council meeting, representay \ 4. Brazil. Witnesses were questioned
tions from members of the School led Senay, og February3 March, 6 March and 14
tor J. Terney to raise the matter of the znri| 1992, and included Curtis as Diregtor

future of the School in the Senate on Jyofessor Yung as Acting Director and
Decemberand the matter was referred tomany members of the Schakurrent and

the Senate Standing Committee on Employpast staf Professors Nichol, Neutze,

ment, Education anglrmning for an inquiry Korner, McCloskey and FunderMinister

and report by 1 April 1992 on: Baldwin and members of the Stephen Gom

— the proposal to divest the Australianmittee including Sir Ninian Stephen, Profes
National University of administrative sor Brennan and Dame Leonie Kramer
and financial control of the John Curtin  In its Report tabled on 30 April, the Sen
School of Medical Research by transfer ate Committee observed that only one mem
ring funding responsibility for the ber of the Stephen Committee had expertise
School to NH&MRC, with particular in biomedical research. The Senators criti
attention to the following: cized the procedures adopted by the Stephen
a) the desirable mechanism for controlCommittee, particularly its failure to consult
and administration of the JCSMR undemwith senior members of the Schaos$taf in
the ANU Act; relation to both the problems which had
b) relevant resolutions of the ANU been regarded as peculiar to the JCSMR and
Council and correspondence betweetthe implementation of reforms since the
the Minister for Higher Education and 1988 School Review In contrast, the Sen

161



JCSMR - The First Fifty Years

ate Committees view of the JCSMR was Schools and Centres of the IAS. Later in the
‘very positive’ and it dirmed that the year the Government rejected in the House
School could ‘continue to play a major roleof Representatives a bill which had been
in Australian bio-medical research’. Thepassed by the Senate with the intention to
comment that ‘The JCSMR has now put irforce the Government to return the funding
place the management, advisory and reviewf the School as part of the DEET block
structures which, in the Senate Committee’grant to the University

view, address the Ministes concern that

adequate accountability for research fund§ventual Decision on JCSMR Funding

be achieved’, was welcomed by thepn 17 December 1991, before the Senate
Schools staf. In its ‘Discussion on committee had met, Minister Baldwin
Tenure’, and recognizing the need for a-prognnounced that the funding responsibility
portion of the Schoat' academic stéfo  for the JCSMR would be transferred, not to
have tenure, the Committee stronglyine NH&MRC as previously proposed, but
endorsed earlier proposals from the Schoqb the Department of Health, Housing and
for the introduction of a system of five—yearCommunity Services (DHHCS) portfolio
renewable (‘rolling’) appointments for non- for a period of five years. The amount
tenured stdf Subsequently the School transferred (initially $16.141M) was to meet
developed proposals for this type oOfthe direct operating costs of the School, and
appointment which gained ANU Council the University was to continue overhead
approval late in 1992. . costs of the School from within its operating
On the question of the funding of thegrant which would be reduced by the
JCSMR, howeverthe Senate Committee amount transferred each yedthe Govern
was divided. Four Senators took the viewnent had thus accepted the advice of the
that the source of funding was of no practi ANU Council that the School remain part of
cal import to the School (and the ANU), ancthe ANU, and the new funding arrange
saw advantage for the School of a linkments commenced at the beginning of 1992
through the Department of Health, Housingyith a formal agreement between the Uni
and Community Services (DHHCS) withyersity and DHHCS being approved in
the mainstream Australian health and-bioApril, the ANU maintaining that funding by
medical research networks. The other fouDHHCS was undesirable and inappropriate.
regarded DHHCS funding of the JCSMR as  The arrangements involved the estab
an unwarranted and unnecessary interfefishment of a Liaison Committee which met
ence in the activities and administration offirst in August 1992 with ANU nominees
the ANU, and considered that funding byProfessors dung (Acting Director), Neutze
the Department of Employment, EducationDeputy \Mice-Chancellor and Director of
and Training (DEET) would be more appro IAS) and Doe and DHHCS nominees Pro
priate. Accordingly the Committee madefessor S.M. Pond (Professor of Medicine,
no specific recommendation about this matUniversity of Queensland), Dr J. Loy (First
ter, and the Governmestresponse to the Assistant SecretayyHealth Advancement
Report indicated continuation of DHHCS Division) and Mr Pvan Belkom (Directqr
funding arrangements. Research Strategy and Development-Sec
The University Council considered thetion, Health Advancement Division). The
Senate Standing Committee Report on &hair of this Committee would rotate anrnu
May 1992, noted its recommendations anally between the parties, and its functions
resolved on several grounds tgerMinis  were to:
ter Baldwin and the Government to give-fur — consider policystafing (including poli
ther consideration to returning the funding cies on tenure and non-tenure) and
responsibility for the JCSMR to DEET so  administrative issues concerning the
enabling the JCSMR to be funded through operations of the School;
the ANU block grant, as for other Research- agree on performance indicators for the
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School to be used in quinquenniaDHHCS and ANU nominees. The depart
reviews; mental structure was replaced by four Bivi
— develop suitable reporting arrangementsions, an internal Directts Advisory
to account for the disbursement of fund Committee and an external Research Advi
ing provided for the operation of the sory Board were established and renewable
School; appointments for non-tenured dtafere
— oversee the implementation of theintroduced. Furthermore, in accordance
arrangements agreed between the-Uniyith the Korner Committes’recommenda
versity and the Department. tions, there was a reduction in School-

The research priorities of the Schoolfunded academic and support ftggee
remained the responsibility of the DirectorTable 7-3) and a reduction in the academic
and the JCSMR Research Advisory Boardstaf tenured/non-tenured ratio from 36/42
the membership of which was altered inn 1988 to 34/60 in 1992 @ble 7-2).

1992 in accordance with the ANU/DHHCS

agreement to include ‘five persons externatategories of Academic Staff

to the School with expertise and broad inter

est in the relevant biomedical sciences, 3}, 1991 the University reviewed its diafy
least four of whom are to be external to theyrangements and the nomenclature of aca

University appointgd by_ the ive-Chancel demic staf It established five levels, A, B,
lor after consultation with DHHCS'. The C. D. and E. A and B were fixed term

reconstituted Research Advisory Board,,,,iniments, A (Postdoctoral Fellow) for 3
ongS';%dP?L]fg:sg'sr%t%ugg?'% D“'/Irgftoryears with possible extension for a fourth
tin iFC McKenzie M. Rowe a’nd:J Shine, Yo and B (Research Fellow) for three
thé I.at.te.r five being, ex.ternal to the .Univer,years in the first Instance with extension for
sity, two years and a possible extension for
Funding of the School through DHHCS‘E‘Qnother htv;ouyears. Thle pOSthf Shen;or
continued until December 1996, when-fol esearch Fellow was to lapse after the last
person in that category left. For new

lowing the change of Government, the erig X i .
inal arrangement whereby the School Waglppomtments, tenured appointments, in the

funded as part of the IAS block grant Waiense that they existed in earlier times, i.e.,
restored from January 1997 and the Liaisof? 29€ 65 years, were abolished, being

Committee of ANU and DHHCS nomineesre.placecj by CO”“”“if‘g or Renewable
ceased to function. Fixed-Term (RFT) appointments at Acade

mic Levels C, D and E (Fellgvsenior Fel
Summary low, and Professorof which there were

three grades, respectively), subject to-per
Between January 1988 and May 1992, duktomance review The position of Professo

ing the most dramatic period in its short-his o Eellow (Reader) was abolished and

tory, the School was reviewed twice, Waspersons holding that appointment were

the subject of a Senate Standing Committe&a”ed Professors (Academic Level E, low

inquiry, and responsibility for its funding est grade). able 7-2 summarizes the data
was transferred by the Government from th s they operated until 1992; the fulfeasts

Department of Employment, Education an :

Training (which was responsible for fund f these changes are apparent in Chapter 8.
ing all other parts of the University) to the
Department of Health, Housing and Com Canberra Clinical School

munity Services (which through the

NH&MRC provided federal government Attempts initiated in the School by Profes

funds for medical research in universitiessor Malcolm Whyte in 1974 and Professor
other than the ANU), necessitating theWilliam Doe in 1982 to foster the establish

appointment of a Liaison Committee withment of a Clinical School in Canberra were
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Table 7-2. Academic staff, Visiting Fellows and Visitors, Divisional technical
and clerical staff and PhD students (estimated person-years), 1988-92

Position 1988 1989 1990 1991 1992
Professor 9 8 9 9 10
Professorial Fellow 3 2 2 1 0
Senior Fellow 20 17 17 17 16
Fellow 4 3 3 3 8
Total Tenured 36 30 31 30 34
Senior Research Fellow 7 7 6 5 3
Research Fellow 22 20 17 26 29
Postdoctoral Fellow 13 12 13 14 28
Total Non-Tenured 42 39 36 45 60
Visiting Fellow 36 28 34 39 47
Australian Visitor 14 32 28 31 31
Overseas Visitor 43 45 41 36 28
Research Assistant (Officer) 19(4) 16(4) 21(3) 21(3) 13(2
Technical staff (Divisional) 102 88 85 92 110
Clerical staff (Divisional) 13 9 11 11 11
PhD Students 52 55 53 58 64

not regarded favourably by the Federahrrangement, twenty to thirty University of
Government. As an interim measure, irSydney medical students would be admitted
1985 the School established a teaching prannually to the Canberra Clinical School for
gram which enabled groups of final yeartheir three yeds clinical training. The
medical students from the University ofClinical School was to develop its own eur
Queensland to spend a term of clinicaticulum and teaching methods under the
instruction at the Royal Canberra andsupervision of an Associate Dean of the
Woden \alley Hospitals. A Clinical @&ach  University of Sydney Medical School, a
ing Committee, chaired by the Directand core academic sthfvas to be appointed,
including Professor Doe and a number ofnd the students would graduate with -Uni
senior Canberra clinicians, appointed tutorgersity of Sydney medical degrees. Agree
and arranged the curriculum. This venturgnent with this arrangement was reached in
was highly regarded in Brisbane and €anj993, the JCSMR welcoming the oppertu
berra, and in October 1988, when Dr Brenpijty to establish strong links with the Chini
dan Kearney was reviewing the ACT Healthz3) School in both research and graduate
Services, there was another opportunity fogdent training. The first students began

the School to recommend the developmenteir courses in Canberra in March 1994.
of a clinical school associated with the ANU

(Powell, 1999). This recommendation was _ )

later endorsed by a review of research anBivisional Staffing and Research,

teaching in Canberra hospitals chaired by988-92

Professor Gustav Fraenkel, and a proposal

for a Clinical School and a curriculum eut In the following pages we provide a brief

line was prepared by Professors Doe ang@utline of the main thrust of research in the

Douglas (Director of the National Centre forvarious Groups, listed in the Divisions that

Epidemiology and Population Health). have operated since 1989. More detailed
Eventually in December 1991, the ACT accounts of some of the research in all the

Government agreed in principle to themajor fields covered in the School are pro

establishment of a Canberra Clinical Schoovided in Part Il of this book. Data for 1988

in association with the University of Sydneyis provided according to the allocation of

for a period of ten years. Under thisrelevant personnel and publications aceord
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ing to the arrangements in place since 198%us potential applications of the research to
Since it is too complicated to set out theclinical medicine. The Division comprised
numerical details of sthfind students and three major and one minor Group.

annual publications according to Groups, The Medical Molecular Biology Group
the data in the tables refer to Divisions as g-eader lan Young) worked on the moleeu
whole. Howeverdetails of academic sfaf 1ar biology of two blood cell growth factors,
visiting fellows and students graduatingthe cytokines interleukin-3 and interleukin-

PhD each yeaby Groups within Divisions, °- Having cloned the genes encoding these,
are set out in Appendices I, IV and Vi their chromosome locations were deter

respectively in Part I, at the end of this mined and their functions examined. Inter

book. leukin-5 was found to have a significant role
in controlling eosinophil production, with

Division of Biochemistry and Molecular associated Importance in atjer d'sease-

Biology The Membrane Biochemistry Group

. ) ~_ (Leader Graeme Cox) concentrated on
The ongoing research projects in this Bivi ynderstanding the molecular mechanisms of
sion (Head, to 1989, Frank Gibson; fromg number of membrane-associated systems.
1989, lan bung) had the common aim of Using the bacteriunEscherichia coli the
seeking to gain an understanding at th@asic mechanism of erggr transformations
molecular level of life processes in livingin living cells was further elucidated. Stud
cells and the derangements that occur in dises were also carried out on the chloride
ease. In most cases the research was aimeldannel of the GABA receptor and the
at a fundamental level but there were ebvitransport of aromatic amino acids.

Position 1988 1989 1990 1991 1992
Professor 1 1 2 2 3
Professorial Fellow 2 2 2 1 0
Senior Fellow 5 5 3 2 2
Fellow 2 2 2 2 2
Senior Research Fellow 0 1 1 0 0
Research Fellow 10 8 5 7 7
Postdoctoral Fellow 1 2 3 3 6
Total 21 21 18 17 20
Visiting Fellow 6 3 4 3 7
Visitors % (from Australian institutions) 0 2 3 5 0
Visitors (Overseas) 3 5 7 10 6
PhD Student 7 8 7 7 6
PhD Students graduslting 1 4 0 1 2
Research Assistant 4,3 4,2 3,2 2,1 2,1
Laboratory Technical Staff © 18,3 17,2 18,2 20,2 20, 2
Publications ® 41 29 31 25 31

& Short term visitors (a few days to a few weeks) from outside the ANU
b After comma, Research Officer

¢ Includes Divisional Technical Officer, Senior Technical Officers, Technical Officers, trainee Technical
Officer, Laboratory Technicians, Junior Laboratory Technicians; after comma, Divisional Administrator,
Secretary or Administrative Assistants

d No data on publications by W.G. Laver were supplied to the editor of the Annual Reports

Over the period 1988-92 members of the Division of Biochemistry and Molecular Biology produced 157
publications in journals or as chapters in scientific books. Eight research students were awarded PhD
degrees.
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The Protein Biochemistry Group Robert Blanden) was to find answers to-fun
(Leader to 1989, Hugh McKenzie; 1989 to damental scientific questions which could
1990, John Morrison; from 1991, illved  contribute to the understanding of immunity
Armerago) continued with work formerly to infectious diseases, the initiation, spread
carried out in the Department of Physicaland growth of cancers and the processes of
Biochemistry notably on milk proteins in inflammation. For most of the period the
various species of mammals and marsupialsivision comprised four Groups.
and on the structure and biological proper  The work of the VWal Immunology
ties of insulins and on dihydrofolate reduc Group (Leader Robert Blanden) was in
tases, essential for the synthesis of DNAsome senses a reaction to the promotion by
Michael Denborough transferred from themany scientists of the idea that synthetic
Division of Clinical Sciences and Cont'”uedpeptides and proteins produced by recombi
his investigations of the m_olecular aspectyant DNA technology would be the vac
of the muscle membrane disorders that pre;jnes of the future. While not questioning

dispose to diseases such as malignant hypgfe ccasional value of such vaccines, the

pyrexia and sudden infant death, using agh .t \hat the vast majority of fettive vae

Ir?lté:ﬁgl ?;r(‘;"('jgl()f Pigs 10 provide an experi qiyoq then (and now) in use were attenuated
For most O'f the period under reviete live infectious agents suggested that more
Influenza Research Group (Lead@raeme :/Zii?;‘;g W\?VZPeeegsd;ﬁournd%ztagi;vvcg rllve

Laver) comprised one academic saem pert
d’;lppeared to be the ability of such agents to

ber and one technician, and functione timulat Il-mediated Il as h |
largely by collaboration with scientists in sumutaie cel-mediated as web as humora

CSIRO and overseas, studying the molecMMunity. Most experiments were carried
lar structure of the influenza virus neu OUt On mouse models, using mousepox

raminidase. virus, adenoviruses and severalféliént

In 1989 the Division began participation @rboviruses. _
in The Centre for Molecular Structure and  The Cell Tansformation Group (Leader
Function, a joint venture with the Researctf\lan Bellett) exploited their earlier discov
Schools of Biological Sciences and oféry of the oncogenes Ela and E1b in aden
Chemistry and the Faculty of ScienceoViruses to elucidate the molecular biology
funded by the University’ Strategic Devel of the dysfunction of cultured cells infected
opment Fund. As part of this developmenwith these viruses which led to cell transfor
the ANU Protein/DNA Facility was set up mation and cancerAfter aimost 30 years as
in the School, and in 1991 a Geragkting a leader on the molecular biology of aden
Laboratory (LeaderKlaus Matthaei) was oviruses Alan Bellett retired in 1992 and the
established within the Division, to serve-sci Group was disestablished.
entists throughout the School by providing The Cell-Cell Interaction Group
the skills to introduce mutated cloned geneélLeader Christopher Parish) sought to
into mouse blastocysts so as to develop chunderstand the molecular basis of cell adhe
maeric siblings, which by interbreedingsion and positioning, using a variety of cell
could produce transgenic animals homolotypes but with an emphasis on lymphocytes.
gous for the desired mutations. Such mousether members of the Group analyzed the
models provided a powerful tool for study host-parasite relationship in malaria.
ing human genetic diseases as well as for The \iral Engineering and Cancer Biol
analyzing the functions of hormones anchgy (later Cytokine Research) Group
cytokines. (Leader lan Ramshaw) studied the activity
of cytokines that décted the immune
response by isolating the genes for relevant
The fundamental philosophy underlying thecytokines and expressing them after inser
work of the Division of Cell Biology (Head, tion into vaccinia virus.

Division of Cell Biology
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Position 1988 1989 1990 1991 1992
Professor 1 1 1 1 1
Professorial Fellow 0 0 0 0 0
Senior Fellow 4 2 3 4 4
Fellow 0 0 0 0 3
Senior Research Fellow 4 2 1 2 0
Research Fellow 4 2 1 3 6
Postdoctoral Fellow 6 3 4 6 10
Total 19 10 10 16 16
Visiting Fellow 7 5 9 11 11
Visitors ? (from Australian institutions) 4 4 5 10 5
Visitors (Overseas) 8 8 4 7 7
PhD Student 14 14 17 14 22
PhD Students graduating 2 2 9 1 2
Research Assistant ) 3 6 7 8 5
Laboratory Technical Staff 15,2 16,1 23,2 24,2 28,2
Pub”cations ¢ 27,4 62 53,1 47,1 84

% Short term visitors (a few days to a few weeks) other than from other parts of the ANU

b Includes Divisional Technical Officer, Senior Technical Officers, Technical Officers, trainee
Technical Officer, Laboratory Technicians, Junior Laboratory Technicians, Laboratory Attendant and
Laboratory Stores Attendant; after comma, Secretarial or Administrative Assistants. Includes
Washup and Media Laboratory Technicians or Attendants (School Services)

¢ Publications by F. Fenner (School Visiting Fellow) included; figures after commas indicate books.

Over the period 1988-92 members of the Division of Cell Biology produced 273 publications in
journals or as chapters in scientific books and six books (after commas). Sixteen research students
were awarded PhD degrees.

Division of Clinical Sciences ogy to study two important human diseases,
This Division (Head, Wliam Doe) covered ZZISO: cancer and inflammatory bowel dis

a wide and diverse field. It embraced five Studi f the Devel tal H ol
(later six) Groups, three derived from the udies ot the Developmental Haemalo

former Department of Medicine and Clini ogy Grou_p (Leaderndrew H_apel) centred
cal Sciences, one from the former Departo" the biology of endothelial cells, bone

ment of Immunologyand one (later two) Marrow cells and lymphocytes, seeking to
from the former Department of Humanynderstand how these fifent cells inter

Genetics. acted with one another in clinically impor

Members of the Cardiovascular Diseasd@nt situations such as atherosclerosis and
Group (LeaderNeville Ardlie) continued transplantation. This involved an analysis
their longstanding studies of the cellular andf the role of cytokines in a variety of sys
molecular mechanisms involved in thetéms, such ais vitro haematopoiesis, retro
pathogenesis of atherosclerosis and thronyiral transformation, cellular pathology due
bosis. They sought to determine howto HIV and xenograft rejection.
known risk factors for coronary heart dis ~ The Developmental Physiology Group
ease impacted on these mechanisms, workl.eader Peter McCullagh) investigated the
ing primarily in a hospital setting. development of the immune system in the

The Mucosal Inflammation and Cancermammalian foetus in the context of its being
Group (Leader William Doe) was also one of a number of interactinggam sys
located in the hospital. Its research strategigms, an approach of particular importance
was to use developing knowledge of celfor the understanding of foetal autoimmu
biology, biochemistry and molecular biol nity. In contrast to all other Groups in the
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Figure 7-2. Susan Wyber Serjeantson, AO
(1946-) graduated BSc (Hons) from the
University of New South Wales and PhD in 1970
from the University of Hawaii. After five years
with the Papua New Guinea Institute of Medical
Research, she joined the Department of Human
Biology at JCSMR in 1976. In 1987 she was
appointed as Head of the Department of Human
Genetics and was promoted to Professor in 1988.
In 1992 her research in HLA molecular genetics
and in improving the outcome of organ
transplantation was recognised by the National
Clunies-Ross Award for Science and Technology
and the Ruth Sanger Medal. From 1994-97 she
was Director of the Institute of Advanced Studies
and Deputy Vice-Chancellor, ANU. Since her
resignation from the University in 1997 she has
been a Visiting Fellow in the Division of Molecular
Medicine. She was honorary President
(2000-01) of the Federation of Australian
Scientific and Technological Societies (FASTS),
an ex officio member of the Prime Minister's
Science, Engineering and Innovation Council
(2000-01) and President of the National Youth
Science Forum. Since April 2001 she has been
Executive Officer of the Australian Academy of
Science. She was appointed an Officer in the
Order of Australia in 2000 for contributions to
medical research, academic administration and
science advocacy.

Position 1988 1989 1990 1991 1992
Professor 3 2 2 2 2
Professorial Fellow 1 0 0 0 0
Senior Fellow 5 5 6 6 5
Fellow 2 1 1 1 2
Senior Research Fellow 2 2 2 2 0
Research Fellow 5 7 6 10 10
Postdoctoral Fellow 1 0 1 1 5
Total 19 17 18 22 24
Visiting Fellow 13 14 14 14 19
Visitors ? (from Australian Institutions) 6 1 5 7 10
Visitors (Overseas) 8 7 8 5 6
PhD Student 10 18 14 16 22
PhD Students graduglting 12 7,1 2 2 4
Research Assistant 81 52 81 5,2 31
Laboratory Technical Staff © 35,5 23,3 22,4 29,3 34,2
Publications 94 71,1 80 75 95

& Short term visitors (a few days to a few weeks) from outside the ANU

b After comma, Research Officers

®Includes Divisional Technical Officer, Senior Technical Officers, Technical Officers, Experimental
Officer, Laboratory Technicians and Junior Laboratory Technicians,

Over the period 1988-92 members of the Division of Clinical Sciences produced 415 publications in
journals or as chapters in scientific books and one book (after comma). Twenty eight research students

were awarded PhD degrees.
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School, sheep were used as the major expdor therapeutic use.
imental animals and advantage taken of the The Membrane Physiology and Bio
fact that the foetal lamb was accessible tqphysics Group (Leader Peter Gage)
and able to survive, ggical procedures at remained interested in ion channels, which
most stages of gestation. are involved in a wide range of activities in
Investigations in the Human Geneticsplant and animal cells, including intercellu
Group (LeaderSusan Serjeantson, Figurelar communication, responses to hormones,
7-2) were initially concerned with the enegy transduction and cell division. Use
molecular basis of susceptibility to impor was made of the patch clamp technique,
tant disorders such as diabetes mellitusyhich revolutionized these studies by mak
multiple sclerosis and inherited susceptibil ing it possible to examine the activity of sin
ity to high blood cholesterol. New molecu gle ion channels, including those associated
lar methods such as the polymerase chainith the infection of cells by viruses.
reaction (PCR) were used to type the HLA  The Muscle Physiology Group (Leager
markers essential to the immune respons@ngela Dulhunty) was interested in the-cel
In 1990 this Group, the Igest in the Divi |ular regulation of muscle contraction,
sion, was split by the establishment of avhich depends on electrical signals trans
Molecular Genetics Group (Leadd®hilip mitted from the central nervous system, by
Board), with an interest in the moleculara process known as excitation-contraction
mechanisms of genetic disease includingoupling. A variety of techniques were
molecular defects in membrane transportysed by the Group to study the ultrastruc
blood clotting disorders and the genetiqure, electrophysiology and molecular biol
determination of drug sensitivity or resist ogy of the proteins involved in this process.
ance. The Human Genetics Group contin  The Neuropharmacology Group (Leader
ued its studies on human populationo December 1992, David Curtis) pursued
genetics. two lines of research: the physiological and
pharmacological properties of central
synaptic terminals, which are relevant to
The Division of Neuroscience (Head,mechanisms of transmitter release, and the
Stephen Redman), comprised eight Group#)volvement of neuropeptides as transmit
some of them very small. Derived from theters released by f&fent impulses in the
former Departments of Physiology andspinal cord, using the antibody microprobe
Pharmacology and the Experimental Neutechnique.
rology Unit, its research involved a multi ~ The work of the Ysual Neurosciences
disciplinary approach to understanding thésroup (LeaderWilliam Levick) was carried
basic principles of neural function. out by two subgroups; the Retinal Labora
The Cell Physiology Group (Leader tory, which studied the electrophysiological
Russell Close) was the smallest in the bivichanges in the retina of cats with central
sion and was concerned with studies of theetinal degeneration and the Cortical Labo
calcium activation of myofilaments in living ratory, which addressed the problem of how
mammalian and amphibian muscle fibres. the visual signals from the eye are trans
Members of the Developmental Neuro formed at the dierent levels of cortical pro
biology Group (Leadetan Hendry) studied cessing.
the neurotrophic factors and their second Scientists in the Neurophysiology Group
messenger systems involved in the forma(Leader Stephen Redman) combined labo
tion of appropriate connections betweemnatory investigations and computer medel
nerve fibres and their tget tissues during ling to study the functioning of assemblages
development and regeneration. There wasf nerve cells, focussing on the control of
also an interest in identifying subtypes ofrespiration, the role of the hippocampus in
receptors at peripheral synapses as an aid teemory function, and spinal reflexes.
the development of highly selective drugs The Oganic Chemistry Group (Leader

Division of Neuroscience
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Position 1988 1989 1990 1991 1992
Professor 4 4 4 4 4
Professorial Fellow 0 0 0 0 0
Senior Fellow 6 5 5 5 5
Fellow 0 0 0 0 1
Senior Research Fellow 1 2 2 1 3
Research Fellow 3 3 5 6 6
Postdoctoral Fellow 5 7 5 4 7
Total 19 21 21 20 26
Visiting Fellow 10 6 7 10 10
Visitors @ (other Australian institutions) 4 15 15 9 1
Visitors (Overseas) 24 25 22 14 9
PhD Student 21 16 15 14 14
PhD Students graduating 6 4 1 4 2
Research Assistant b 4 1 3 3 3
Laboratory Technical Staff 24,3 22,3 22,3 23,3 28,3
Publications 45 35 36 27 37

& Short term visitors (a few days to a few weeks) from outside the ANU

b Includes Divisional Administrator, Divisional Technical Manager, Head Technical Officer, Electronics
Engineer, Programmers, Programmer in training, Senior Technical Officers, Technical Officers, Senior
Laboratory Craftsmen, Senior Laboratory Technicians, Laboratory Technicians and Junior Laboratory

Technicians; after comma, Divisional Administrator, Secretary and Administrative Assistants.

Over the period 1988-92 members of the Division of Neuroscience produced 180 publications in journals
or as chapters in scientific books. Seventeen research students were awarded PhD degrees.

Gordon Barlin) was the last survivor of thechloroquine-resistantPlasmodium falci
Department of Medical Chemistry Its parum and the synthesis of heterocyclic
research was directed in two areas: the symompounds which might be useful as
thesis of new potential antimalarial com antiepileptics or anxiolytics.

pounds with high activity against

Centre for V isual Sciences
by William Levick

As described earlier (p. 152), the ANU Centre fesudl Sciences, embracing scientists
from RSBS, RSPhyS and JCSMR, wafic@dlly opened in 1989. The goal was to fagil
itate a more flexible academic intermingling of the previously separate themes, without
disturbing the basic responsibilities of $taEmbers to their respective home areas.- $ub
sequentlythe Centre expanded by the inclusion of nefiliates from the Division off
Psychology in the Faculties and the Engineering and Robotics Group in the Regsearch
School of Information Science and Engineering.
The Centre received a centrally allocated recurrent grant managed by an Executive
Director appointed from amongst the members of the Centre and responsible to ja small
Committee comprised of the Directors of the three original Research Schools anfl other
members appointed by théc# Chancellar The main use of the grant was to underwfite
the competitive award of non-tenured academic Fellowships, especially of a collabprative
nature. Short-termisiting Fellowships were also supported as well as symposia,|con
ferences and visitors to the seminar program. An important feature of the €eaflrg’
stitution was the opportunity to raise competitive bids in its own right to| the
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University-wide major equipment and computing funds to support the development of
collaborative projects between the previously separate themes.
The Centre evolved considerably over the years under successive enlightened Direc
torships of Adrian Horridge (RSBS), Géefy Henry (JCSMR), Mandyam Srinivasan
(RSBS) and Stephen Redman (JCSMR). As attested by the series of annual reports, all
of the originally envisaged opportunities were successfully realised. Sponsorstip and
organization of a remarkable series of symposia enabled the Centre to establish & highly
recognisable international identitAs a result, the ANU has become an essential stgp on
the itinerary of many distinguished overseas vision scientists and attracts a number of
Honours students and PhD scholars. Collaborative ventures across traditional discipli
nary boundaries now flourish both within and beyond the Univessityn domain. The
successes of the Centre reflect great credit on the original founding Schools, not Igast the
John Curtin School of Medical Research.

Support Staff Cell Biology, Jan Bateman
Neuroscience, Robertyfing

In addition to laboratory technicians, the
As in Chapter 6, approximate numericaloperations of the School depended on a
data for Research Assistants (and the -occsariety of other personnel: typists and secre
sional Research @er), secretarial/admin tarial staf, purchasing and stores attendants,
istrative staff and laboratory assistants of persons looking after animal breeding and
several categories are shown in the diviexperimental animals, technical services,
sional tables and indble 7-2, but before Photographic services and library staf
1980 no detailed information could be -dis Some of these people were seconded from
covered on numbers of laboratory technicaihe central administration of the University;
(non-academic) stabther than the names I|t_)rary attendants from the University
of the departmental Heade@hnicians. Library and School Sgc_retary and her fstaf
Since there was a considerable turnover iffom the Central Administration. Nt the
laboratory stdf the data shown for them growth in responsibility with the amalgama
and for research assistants are approximi©n Of departments, groups and units into
tions for the numbers of full-yearservice. D1ViSions, in 1991 the post of Divisional

Both the numbers and the qualifications o@i?g‘éigaitgé t\;v afhgrggrt]?(;jr’ r;‘g%%f?gpt#e
laboratory technical sthfvaried consider p y

ably in diferent Divisions, because of thesecretarlal stéfwvithin each division. Occu

different numbers of scientists and the- difp‘?lntS of T{hls post in 1992 werg. )
ferent demands of the wide range of disciBiochemistry and Molecular Biologyyoti
plines covered in the School. For example, Nandan

the use in the Division of Neuroscience ofClinical Sciences, Kathleen Savage

an electronics engineer and of programmersell Biology, Esme Wil

were notable dierences from the other Neyroscience, Elizabeth McNaughton
Divisions.

The names of Divisionaléchnical Man i

agers (most of whom were formerly Depart SUPPOIt Services

mental Head @&chnicians) for the period _
1988 to 1992 were: Senior stdfare set out below by name and

) , ) period of service, total sfafiumbers in sup

Biochemistry and Molecular BiologBarry  port services and facilities inable 7-3.

Webb The numbers of stéfin the lager of these
Clinical Sciences, Eric Pryke services, and those of some special techni

Laboratory T echnicians
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Figure 7-3. Philip Edward Bunyan (1945-)
graduated at The Royal Military College,
Duntroon, in 1967 and served in Vietnam, where
he was wounded in action in 1968 and awarded a
Commendation for Distinguished Service. He
continued to work in the Army on financial
matters, in the course of which he obtained a
Bachelor of Commerce (Marketing) degree at the
University of New South Wales in 1974. In 1977
he attended the United States Navy Postgraduate
School in Monterey, California, where he obtained
a Master of Administrative  Science
(Personnel/Manpower) degree. Back in Australia,
he was appointed Commanding Officer of the
Royal Australian Army Ordnance Corps Centre in
1983 and in 1986 he was promoted to Colonel
and appointed Deputy Director of Supply-Army.
In February 1990 he resigned from the Army to
become Business Manager of the JCSMR.

Table 7-3. Actual Expenditure (in $A 1998) and numbers of research staff, PhD students, academic

visitors and support staff, 1988 to 1992 *

1988 1989 1990 1991 1992
Operational Costs 24,157,000 18,344,000 18,364,000 18,940,000 19,498,000
Full-time Research Staff 84 73 69 73 68
PhD students 60 56 58 51 45
Technical Support Staff (excluding 136 125 115 116 116
Animal Care)
Technical Support (Animal Care) ° 21 18 18 2 -
Administration, Clerical and General 52 48 48 48 46
Services
Academic Visitors 34 26 35 41 44

& Based on ‘Statistics’ in JCSMR Annual Reports: the research staff and PhD student numbers do not
necessarily agree with those in Tables 7-1 and 7-2, which are based on estimated person-years.

®From August 1990 the Animal Services Division was established as a University service.

cal facilities, did not vary greatly from year
to year; the average numbers, with com

June 1989; Gretchen Mathdirom June
1989

ments on the development of some of theseyecytive Oficer, from 1989 renamed

facilities over the period 1988-92, are set

out below

Senior Management

School Secretary (@€e of the Registrar):

Susan Scales, from 1983

1981 to 1989; Philip Bunyan (Figure 7-
3), from 1990

Supply Manager: Peter Post, from 1981
Safety and Radiation @¢er: Ronald Goosd

Business Manager: Ronald Hancock,

Medical School Librarian (seconded from

Central Library): Pat Hopkins, 1987 to
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Technical Services Cumberland, from 1991, supported by five
or six Watchmen/Janitors. There were three

In 1988 Les Lowatter long service with the cleaners and eight part-time night cleaners.

Workshop and since 1977 Supervisor
Mechanical Services, retired, and Andrew

Hanby formerly EngineerElectrical and Specialist Facilities
Electronic Services, was appointed Man

ager Technical Services. He supervised thé&hotographic Services

work of some 20 technical fujers, labora Stuart Butterworth continued as School
tory craftsmen, workshop assistants and tWBhotographer and Headdhnical Oficer

or three apprentices.oTater for the diverse He was assisted by three technicdicefs
Pheedtzﬂf()f dfbrentlls%gnt|sts !?hthe Sct:_hoql, (all certificated), and in some years by alab
€ stalwas equally dIvers, with expertise Inoratory technician. Standard activities
glassblowmg, carpentry r'efrlgeratlorj, included photomacrographphotomicrog
instrument making, machining, plumb'.ng'raphy video, medical and biological pho
eIectré)nlctar(;dtelectrlial fields. lv(ljuch time, graphy photography of all kinds of gels,
was devoted 1o maintenance and repair Qi aivre, processing and printing and the
existing plant and equipment and refurbish roduction of 35 mm lecture slides. In 1989

ment of the school building, laboratories an he section developed a computer graphics

plant. In addition, maintenance and Othe%rea to enable academic $t&d prepare
work by oganizations external to the SChOOIgraphs, charts and diagrams, both in colour

was coordinated byeEhnical Services sfaf and black and white; with rapidly advancing

Animal Services Division technologies the capabilities of this service
were enhanced every year

Simon Bain continued as Manag@mnimal

Services. In August 1990 recommendation§€omputer Services

of the Senate Standing Committee on Anim . ;

Welfare and financial considerations led thE%g1 ci%I8|§r§)c?5aurrym:Legr.896 rzngfLrJg:.:’FSe%%Zr&
JCSMR Animal Services Section to be com 1991 Edward O’Brien’ temporary School
bined with the Faculties Animal Care Facil Progr'ammerAugust 19é9 to January 1991.
ity to form the University Animal Services Help Desk: Colin McLachlan, from early

Division, and from 1991 figures fore€hni 1989 - This was a transitional period in the
cal Support Sta{Animals) no longer appear | s o computer technologyersonal com

in the JCSMR statistics. The John Curtin, o1 (PC and Macintosh) became standard
School continued to be the major user of aNigquipment in every laboratory andfioé.

. NUNYany of the specialized software programs
for some 80%, and sfah the School main hich had been in use on the central facili

tain a deep interest in ensuring the maintgjes the Universitg VAX and the school
nance and upgrading of facilities to producgpp_y  were made obsolete by the advent
high quality experimental animals and t0 cargys cheap mass market software packages for
for them during experimentation. the desktop computers. The University

By 1991 the cat accommodation Wasyqyed towards supporting only the UNIX
consolidated in buildings on campus and th%perating system on its remaining central
large cat enclosures were removed from,qq systems. The School POP34 was
Spring \alley Farm and re-erected within q\vitched of in 1988. and the AN VAX
the Animal Services complex at the rear o{;p\1s service was r'eplaced by Sun UNIX
the main building. computers. The Division of Neuroscience
installed a Sun to replace the PORH.

This period also saw the rise of the-net
The Head Vdtchman/Janitor was Adrian work. By 1991, most of the desktop and
McFadzen, from 1977 to 1990 and Rayaboratory computers in the school were

Security and Cleaning
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connected togetheand to facilities such as and two technical diters. Additional serv
electronic mail, by a 10 megabit/second-ethices established in 1989 were facilities for
ernet. The role of the School Computemonoclonal antibody and oligonucleotide
Unit changed from being a provider of spe purification and for oligonucleotide synthe
cialist computer programming services tosis. During 1990 the Facility became self-
being more of a support service for the-netsupporting in terms of routine operational
work of personal computers. The ‘Helpcosts. Demand continued to expand, from
Desk’ came into existence with the appeint Canberra-based CSIRO laboratories as well
ment of an assistant to the School Programas from ANU scientists.

mer.

Electron Microscopy / Histology / F ACS Collaborative Research
Facility

) ) As biomedical science became ever more
Senior Bchnical Oficers: Wendy Hughes complicated, collaborative research became
and Lesley Maxwell. much more common. Omitting collabera

Several important changes were made ifjons within the School and between seien
1989. The Electron Microscopy and Histol tists in other parts of the ANU, the data

ogy and the Flow Cytometry AES) areas g,mmarized in able 7-4 provide a measure
were combined to form the Electronys e extent of national and international
Microscopy / Histology / RCS Facility a  .qahoration over the period 1988 to 1992,
confocal microscope was installed b”ng'”%lthough they give no information on how

users from many areas of the ANU an . .
Lo roductive such collaboration was. Most of
CSIRO as well as within JCSMR, and twoSuch collaborative &rts extended over

new automatic processors for both Histol several years. Because of thefefiént

ogy and Electron Microscopy were pur organization of Divisions in 1988 and from

ggﬁ;ﬁg’e ?ﬁewrﬁgnas daérr;i\;v C%%é;it:]ngtgg]t t(1989 only Clinical Sciences is shown as-car
y 9 rying through the whole period.

niques for a variety of work around the
School. An additional room was refur
bished to accommodate these new pieces &krvice to Organizations Outside the
equipment. The unit continued diagnosticlohn Curtin School

electron microscopy work for the ACT Gen

tral Health Laboratories. In addition to their research and supervision
) N of research students, academicfstagpe
ANU Protein/DNA Facility cially senior stdf were engaged in a wide
Head of Facility: Peter Milburn, from Sep range of outside activities related to their
tember 1989. research. Most were members of one or

Using a special grant from the Univer more specialist scientific society and some
sity budget, in 1988 the ANU Protein/DNA were oficers in such societies, some served
Facility was established in the laboratorie®n the Council or as fi€ers of the Aus
of the John Curtin School to provide a camtralian Academy of Science and similar
pus-wide service in protein and DNA hational bodies, many were on editorial
sequencing and synthesis. Equipmenfoards of national and international journals
installed during the year included an ABland some served internationaganizations.
370A fluorescence based automated DNAhe types of outside service carried out by
sequenceran ABI Model 430 A Peptide academic stéof the School during the first
Synthesizer a Hewlett-Packard 1090 M decade of its occupation of the permanent
HPLC for purification of peptides and anbuilding are set out in Chapter 3 (p. 59).
ABI pulsed liquid phase 477 A sequenceHowever since for many of the senior dtaf
for protein microsequencing. The equip such appointments and their attenda
ment was operated by three academid stafesponsibilities spanned many years, from
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Table 7-4. Numbers of national (Nat) and international (Int) collaborative research
ventures, 1988 to 1992 *

1988 1989 1990 1991 1992
Nat Int Nat Int Nat Int Nat Int Nat Int

Biochemical Sciences 8 15

Immunology 2 0

Physiological Sciences 10 14

Virol. and Cell. Pathology 14 8

Clinical Sciences 117 6 10 3 20 7 28 15 23 8
Biochem. and Molec. Biology - - 9 12 10 7 8 9 6 11
Cell Biology - - 26 9 30 18 45 23 49 26
Neuroscience - - 7 9 13 6 14 7 21 7
Totals 45 29 52 33 73 38 95 54 99 52

% The 5-Divisional structure adopted in 1989 was transformed to a 4-Divisional structure in 1989;
only Clinical sciences retained the same name and composition.

Chapter 4 onwards the data are not set out Public Relations Activities

print, but have been consolidated and are

provided for the full period 1948-98 in Academic Assistant to the Director

Appendix VII, in Part Ill, at the end of the .

book. In addition, two brief essays deserib Peter Jefey (Figure 7-4) had long been

ing work with the Wrld Health Oganiza mv_olved in School déirs, since he had been

tion are given in Part Il of this book. editor of the Annual Reports of the John
Curtin School since 1978, changing its style
as suggested by the Director at the time. In
1992 he assumed a new position, styled-Aca
demic Assistant to the Director and as such,
acted as Chairman of the HigbRelations

Figure 7-4. Peter Dalrymple Jeffrey (1938-)
graduated BSc in the University of Adelaide in
1960 and PhD in 1965. After two years
postdoctoral work at Clark University in
Worcester, Massachusetts, he joined the CSIRO
Division of Protein Chemistry in Parkville, where
he spent five years working on proteins from
wool. In 1971 he was recruited as a Fellow by
Lawrence Nichol, the new Head of the
Department of Physical Biochemistry at the John
Curtin School, to work on collaborative theoretical
and experimental studies of protein-protein
interactions. He has published about 80 scientific
articles in the field of protein chemistry. He had
been editor of the School's Annual Report since
1978, and after Nichol left the Department in
1984, he spent progressively more time on
administrative and promotional activities for the
School, becoming inaugural Convenor of the
Medical Sciences Program from 1991 and
Academic Assistant to the Director in 1992. In the
former position, which he held for nine years, he
was responsible for recruiting, monitoring,
assessing and counselling the postgraduate
students (eventually 80) in the School. In 2000,
when Judith Whitworth became Director, he was
appointed Public Affairs Manager for the School.
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Committee of the School, also establishedtudents science students from Australian
in 1992. The need for such a position andniversities who had completed a minimum
the recommendation that #efy be of three years undgraduate study could
appointed to it had come from a follow-upreceive a scholarship and enrol in the-Fac
to a review of the School, undertaken bwlty of Science and carry out medical-sci
Professor John FundeThe duties included ence projects at Honours level either in the
writing and editing, publicizing achieve JCSMR or the Faculty of Science. The first
ments of the Schod'staf, facilitating rela  Honours Scholarships were awarded in
tionships with the community and generally1991; there were four that year and four in
assisting the Director of the day with appro 1992, on average two of these would proba
priate administrative matters. He served itbly continue to a PhD in the School.

this position with Directors and acting _ _

Directors, lan ¥ung, Sue Serjeantson andVedical Sciences Workshop

Kevin Lafferty, and has continued in this |n 1989 the JCSMR introduced a Medical
role since 1998. Sciences \Wrkshop by which future poten
tial applicants for PhD scholarships were
brought to Canberra to learn at first hand
The School has to work at recruiting its postabout the School and its research programs.
graduate students as the Faculties have fe
undegraduate departments to supply a loca
source. ¥rious initiatives have been tried, Since 1991 the School has had an improved
including advertising by posters, graduatenternal newsletter callé€urtinraiser The
school handbooks, and more recently on theriginal co-ordinating editors were Phil
internet via Schodd’ website. Surveys have Hodgkin and Rohan BakePeter Jéfey was
shown that the most fective means of enthusiastic about the idea and commissioned
recruiting PhD students, especially from-uni Adrian Young of the Universitg Graphic
versities outside Canberra, is the School’'Design unit to design a template for the
summer vacation scholar program. newsletter which was still being used 10
years later More recentlyCurtinraiser has
undegone some transformations in frequency
These were awarded to allow third year-uniof appearance and content, associated with
versity students from Australia and Newthe practice of having a ‘guest editdor
Zealand to work in the School for eight toevery issue. The guest editor can be an aca
twelve weeks over the long vacation. Ysudemic, a general stamember or a student
ally about 100 students from around Ausand is encouraged to put his or her individual
tralia and New Zealand apply for 20 or sospin on the issue. This has been a very suc
positions and experience has shown thatessful exercise in internal communication
around 5 of these will eventually do a PhD aand gives everyone who wants one a voice in
the School. Accordinglythis is a scheme the School. Regular features include photo
that has been retained. It is worth noting thagraphs, articles on matters of general interest
it also has great value as a general incentivgsually scientific, a contribution from the
to bright students to pursue a scientifidDirector's ofice, a piece on a research project
career even if not at the School, and is anin the School and reports on events such as
effective means of publicizing our researchOpen Days or the Annual Retreat.

and facilities. Fourteen vacation schelar In the last few years, the production of
ships were awarded in 1988, 17 in 1989, 1&urtinraiser has settled down into a publi

in 1990, 18 in 1991 and 14 in 1992. cation that appears six times a yedteter
Jefrey is the editor-in chief and talks overly
modest guest editors into the job of editing
In 1990 the School established an Honouran issue. Sue Henderson of the IT section
Scholarship program under which up to sixdid the layout and sub-editing.

Research Scholar Recruitment

urtinraiser’

Vacation Scholarships

Honours Scholarships
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Conferences

Frank and Bobbie Fenner Conferences in Medical Research

In 1984 Frank Fenner and his wife Bobbie initiated a series of annual donations to the
School, with the intention of building up a capital fund that would allow the School to hold
small specialist conferences in medical research annuglificient funds had accumulated

by 1988 to enable the first Frank and Bobbie Fenner Conference on Medical Research to be
held in October 26-28, 1988. This conferencganized by Division of Wology and Cel

lular Pathology and entitled ‘Immunology ofr\s Diseases’ was designed to honour-Gor

don Ada, who retired as Head of the Department of Microbiology at the end of 1987 (Figure
7-5). The Proceedings of this conference (but not of subsequent conferences) were pub
lished (Blanden, 1989), and are notable, among other things, for a personal description by
Peter Doherty of the work for which he and Rolf Zinkernagel were awarded the Nobel Prize
in 1996. This essay is reproduced in Part Il of this book.

The details of subsequent Frank and Bobbie Fenner Conferences held between 1989 and
1992 are set out below

SecondOctober 25-27, 1989,he Molecular Genetics of Human Cell Receptors,
organized by the Human Genetics Group of the Division of Clinical Sciences.

Third, September 27-28, 1998ynaptic Tansmissionorganized by the Division of
Neuroscience.

Fourth, November 6-8, 1991 enetic ¥riation and Selection in Miobiology and
Immunologyorganized by the Division of Cell Biology

Figure 7-5. Participants in the First Frank and Bobbie Fenner Conference on Medical Research. From
left, Sir Gustav Nossal, Director of the Walter and Eliza Hall Institute of Medical Research, who spoke
on 'The Three Careers of Gordon Ada', Frank Fenner, Gordon Ada, retiring head of the Department of
Microbiology and Robert Blanden, who succeeded Gordon as Head of the Department. In the
background is a painting of Sir John Eccles, the School's first Nobel Laureate, by Judy Cassab.
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Fifth, September 23-25, 199%lolecular Phylogeny and Human Evolutianganized by
the Human and Molecular Genetics Groups of the Division of Clinical Sciences.

Other Conferences

On 17 September 1992 the School hosted a Molecular Biolagkshop as part of the
Annual Scientific Meeting of the Gastroenterological Society of Australia, which was held
in Canberra.

In 1988 The Cardiovascular Pathology and Morphology Group, in collaboration with the
ANU Centre for Continuing Education,gamized a symposium on ‘Risk Factors Related to
Cardiovascular Disease.’

External Grants

As noted in Chapter 6, the JCSMR was expressly excluded from applications to the National
Health and Medical Research Council and the Australian Research Council, although funds
could be sought from these sources IsitMig Fellows or through collaborators in the Fac
ulties, ANU, or in other Australian universities. Details of individual grants, donors and
recipients are given in Appendix VIII, in Part lll; in which individual grants are distin
guished as coming to stadn the ANU payroll, to siting Fellows and to partnerships
between academic stednd \Msiting Fellows. &ble 7-5A provides the annual totals (in
1998%) received by sfabf each Department and Unitafile 7-5B indicates the amounts
received by JCSMR stiahpplying without outside collaboratorsafile 7-5C the amounts
received by partnerships betweenfsaafd Msiting Fellows or other collaborators anable

7-5D the mounts received byisiting Fellows applying without JCSMR collaborators.
Because of the dérent oganization of Divisions in 1988 and from 1989 only Clinical Sci
ences is shown as carrying through the whole period.

Honours and A wards

During the period under review several members of the School received Australian-or inter
national fellowships, prizes, honours or awards.

International Marks of Recognition

1988 Frank Fennerjointly with American D.A. Henderson and Japanese I. Arita,
were awarded the Japan Prize, the first to be awarded in the field of
Preventative Medicine, for their contributions to the global eradication of
smallpox. Fenner was also awarded the WHO Medal.

1989 Frank Fenner gave theallace PRowe Lecture of the American Association of
Laboratory Animal Science.

1990 Frank Fenner gave the Gordon Meiklejohn Lecture of the University of
Colorado.

In February Professor Paul Nurse, FRS, Professor of Microbiolagyersity
of Oxford, presented the 1990 Florey Lecture ‘How is the cell cycle regulated’
in Canberra, Melbourne, Sydney and Brisbane.

1992 In March Professor Hugh Pelham, FRS, of the MRC Laboratory of Molecular
Biology, Cambridge, presented the 1992 Florey Lecture in Melbourne,
Canberra, Sydney and Adelaide.
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Table 7-5A. Total annual external grants, in 1998$A, by Divisions *

b

Division 1988 1989 1990 1991 1992 Totals

No Amount  No Amount  No Amount  No Amount  No Amount Amount
Biochemical Sciences 7 128,630 128,630
Immunology 2 73,120 73,120
Physiological Sciences 8 298,505 298,505
Virol. Cell Pathology 4 159,905 159,905
Clinical Sciences 20 607,085 17 426,740 15 397,090 23 1,839,325 20 1,506,200 4,776,440
Biochem. Molec Biology - - 9 139,860 8 219,705 9 325,180 7 202,690 887,435
Cell Biology - - 15 1,077,920 16 806,895 15 2,110,870 17 2,121,875 6,117,560
Neuroscience - - 6 169,315 2 30,340 2 80,045 4 174,530 454,230
Totals 41 1,267,245 47 1,813,835 41 1,454,030 49 4,355,420 48 4,005,295 12,895,825

& The 5-Divisional structure adopted in 1989 was transformed to a 4-Divisional structure in 1989; only Clinical Sciences retained the same name.

b Based on all items listed in Appendix VI

Table 7-5B. Total annual external grants to JCSMR staff, in 1998$A, by Divisions 2

Division 1988 1989 1990 1991 1992 Totals

No Amount No Amount No Amount No Amount  No Amount Amount
Biochemical Sciences 7 128,630 128,630
Immunology 2 73,120 73,120
Physiological Sciences 6 236,185 236,185
Virol. and Cell. Pathol. 2 140,950 140,950
Clinical Sciences 14 294,225 13 272,995 10 2435530 15 1,030,825 13 784,010 2,625,585
Biochem. Mol. Biol. - - 8 132,300 8 219,705 7 200,110 6 112,600 664,715
Cell Biology - - 4 456,750 8 369,275 8 981,810 7 965,885 2,773,690
Neuroscience - - 2 37,080 1 6,860 1 36,385 4 174,530 254,855
Totals 31 873,110 27 899,125 27 839,370 31 2,249,130 30 2,036,995 6,897,730

@Based on all items listed with no asterisks in Appendix VIII

Z6—886T “Jeny Japun |00yds ayl L



08T

Table 7-5C. Total annual external grants to JCSMR staff obtained in collaboration with Visiting Fellows or other collaborators,

in 1998$A, by Divisions *

1988 1989 1990 1991 1992 Totals
No Amount  No Amount  No Amount  No Amount  No Amount Amount
Physiological Sciences 1 23,830 23,830
Virol. Cell Pathology 2 18,955 18,995
Clinical Sciences 5 197,500 4 153,745 5 153,560 7 805,320 6 684,190 1,994,315
Biochem. Molec Biology - - 1 7,560 0 0 2 125,070 1 90,090 222,710
Cell Biology - - 7 351,620 4 180,130 6 1,000,320 7 1,042,220 2,574,290
Neuroscience - 2 93,900 1 23,480 1 43,660 0 0 161,040
Totals 8 240,285 14 606,825 10 357,170 16 1,974,370 14 1,816,490 4,995,180
#Based on items listed with two asterisks in Appendix VIII
Table 7-5D. Total annual external grants to Visiting Fellows, in 1998$A, by Divisions 2
Division 1988 1989 1990 1991 1992 Totals
No Amount No Amount No Amount No Amount No Amount Amount
Physiological Sciences 1 38,490 38,490
Clinical Sciences 1 115,360 0 0 0 0 1 3,180 1 38,000 156,540
Cell Biology 0 0 4 269,550 4 257,490 1 128,740 3 113,770 769,550
Neuroscience 0 0 2 38,335 0 0 0 0 0 38,335
Totals 2 153,850 6 307,885 4 257,490 2 131,920 4 151,770 1,002,915

#Based on items listed listed with one asterisk in Appendix VIII
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7. The School Under Attack, 1988-92

National Marks of Recognition

1989 David Curtis continued to serve as President of the Australian Academy of
Science until 1990.

Geofrey Henry and &d Maddess received the Rimpac Corporation Prize for
Innovative Research for their work on glaucoma.

1990 Rohan Bakera scholar in the Molecular Genetics Group, Division of Clinical
Sciences, was awarded the J.G. Crawford Prize of the Australian National
University for the outstanding PhD thesis for the year
Graeme Cox was elected to Fellowship of the Australian Academy of Science.

1991 Frank Gibson was awarded the Burnet Medal of the Australian Acadedayeofce.

1992 Rohan Baker was awarded the Australian Life Sciences Reseaerld £co-
sponsored by Beckman and the Australian Society for Medical Research).
David Curtis was appointed a Companion of the Order of Australia for services
to medical research and scientific administration.

William Doe was awarded the Norma Chapple Reseavdrd\of the Anti-
Cancer Council of Ktoria

Sue Serjeantson was awarded the Ruth Sanger Medal of the Australasian
Society of Blood Tansfusion and the lan Clunies Ross National Science and
Technology Avard.

School Marks of Recognition

Howard Florey Young Investigators Award

In 1990 the Howard Floreyoung Investigators ward was established to commemorate
Lord Florey and his close links with the foundation of the JCSMR. This annual award,
which recognized young investigators working in the School who, by the age of 35, had
made a significant contribution to biomedical science, consists of a bronze medal-and pro
vision of conference travel funds. The presentation takes place on or near 24 September
Florey’s birth date. In 1995 the conditions were amended to delete the age discriminative
wording. The award recognizes outstanding achievement in research carried out in the
JCSMR by a scientist having no more than ten years postdoctoral experience by 24 Sep
tember in the year of the award.
1990 Charmaine Simeonovic, of the Division of Clinical Sciences, for her research
on xenotransplantation of foetal proislet tissue.
1991 Mark Baker of the Mucosal Inflammation and Cancer Group in the Division of
Clinical Sciences, for his research on the molecular mechanisms of colon
cancer invasion and metastasis.
1992 Michael Crouch, of the Developmental Neurobiology Group in the Division of
Neuroscience, for his research on second messenger systems involved in the
delivery of nerve growth factors.
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Appendix 7-1. Summary and Conclusions, Report of Korner Committee,
March 1988

1. In the detailed review of the scientific work of the John Curtin School of Medical Research
(JCSMR), the expert panels found that much of the work was of high quality and in a number of
cases outstanding, but there was also some work that was éénmakifquality The Committee
identified work of high quality in the fields of biochemistgjinical science and human genetics,
neuroscience and membrane protein studies. The range of scientific endeavour of the School has
a common theme — the cellular and molecular basis of medicine. The Committee believes that this
theme provides the opportunity of building on existing strengths in the fields of oncology (cancer),
virology and neuroscience. Where possible, the opportunity should be taken to extend-the clini
cal research &rt of the School.

2. The Committee considered that although there were areas of particular strength, there has been an
undue fragmentation of scientificfeft in recent years. The reasons for this are complex. They
are partly historic, partly related to current scientifigasization, including in particular the
absence of an adequate ongoing process of external peer.rédeardingly the Committee rec
ommends that as a matter ofency (i.e., within the next 12 months):

(a) the adoption of a new divisional structure where the division is based on a common scientific
theme, with groups headed by independent scientists. Important elements in the irgamal or
zation comprise: (a) a steering committee including the Director and the Division Heads; (b)
improved resource allocation. Theganization should maximize collaboration both within and
across disciplines, increase the esprit-de-corps and improve communication within the School;
(b) appointment of an external board of advisers as an integral component of the proposed struc
ture. One of the aims is to provide the nucleus for an ongoing process of external peeniéview
recommend that at least some members of this Board visit the School in one year from now to dis
cuss the degree to which the recommendations made in the Review ComarRitjeer't have been
implemented.

3. The Committee believes that the present level of total financial resources is adequate in real
terms for supporting the major areas of research in the School. It is recommended that:
(a) The School aim to redistribute resources by changing the acaderhipreféé so as to
increase the proportion of postdoctoral fellowships and increase the total ratio of academic to sup
port staf;
(b) A careful watch be kept to ensure that academic salaries at both senior and junior levels remain
internationally competitive to attract the best scientists to the School.

4. The Committee considered numerous problems within the School, many of which are likely to
diminish with the proposed new management structure. One frequently canvassed was whether
the ofice of Director should be replaced by that of a Dean who was appointed or elected for
shorter periods. The Committee considers that a strong Director is essential if the School is to
remain in the vanguard of modern biomedical research. The role of the Director is to previde sci
entific leadership and to help introduce important areas of science into the institution and to iden
tify and help recruit new leaders in science. In the day to day running ofgheization the
Director should give the ganization a sense of purpose and esprit-de-corps. The School will not
attract brilliant individuals at the level of Director or Division head through short-term elective
appointments. Accordingly we recommend that the current University policy relating to heads of
schools continue to apply to the Directorship of JCSMR.

5. Among the perceived problems within JCSMR, the Committee considered the question of
tenured/non-tenured stafppointments and promotion and leave polittyis recommended that:

0] the ratio of tenured to non-tenured Btz reduced to 30:70 or even 20:80, i.e., below the
tamgets currently set by the University;

(i) there be no change in the present categories of tenured and non-tenured academic appoint
ments in the Institute of Advanced Studies; in our view no real advantage would result
from changing to the ‘rolling tenure’ system of the National Health and Medical Research
Council’s fellowship scheme;

(iii) the principle of accountability for continuing high performance of research workers be rec
ognized as essential in a research institute.albw this to operate the University must
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develop appropriate early retirement and/or redundancy schemes for acaddmic staf

(iv)  the University provide for promotion from Senior Fellow to Professor for scientists-of par
ticular distinction;

(v) study leave conditions for professors be reviewed as the Committee sees these as inap
propriate to the optimum functioning of a research institute where the most senior aca
demics should not be away too long from their laboratories; convetisel\Jniversitys
short-term travel policy is commended by the committee and should be extended to post
doctoral fellows.

The Committee saw advantages in the association of JCSMR with the Institute of Advaneed Stud
ies and indeed with The Faculties.e\&trongly endorse the initiatives currently underway in the
areas of the Protein Structure Facjlitye \isual Sciences Centre and the Nuclear Magnetic reso
nance Facility

We also believe that there are major advantages at both local and national levels in developing new
and exciting graduate student studies programs involving JCSMR and related research schools.
Some teaching by senior dtaf graduate level, in conjunction with more widespread participation

in school seminars, will improve scientific communication between Divisions and may lead to
enhancement of scientific collaboration at all levels.
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Appendix 7-2. Recommendations of the Stephen Committee, October 1990

R1

R2

R3

R4

R5

R6.

R7

R8

The Committee recommends that the mission of the Institute of Advanced Studies be stated
explicitly to include three functions - to be a major performer of research, to provide research
education and training at the higher levels and be a resource for the higher education research
system and the Australian research system as a whole.

The Committee recommends that the University appoint a Director of the Institute of
Advanced Studies, reporting to thee®-Chancellar

The Committee recommends that a high level Consultative Council be appointed to assist the
University in the development of research priorities and strategies for the Institute of
Advanced Studies and its constituent parts, and that the Consultative Council be appointed by
the Council of the university

The Committee recommends that the Director of each School aget I@entre, taking
account of opinions within it, consult with the Director of the Institute and e ®hancel

lor about the form of an advisory body suitable for it; and that the appropriate bodies be estab
lished by the Council of the Universitipllowing the advice of the ige-Chancellar

The Committee recommends that:

a. the Institute commit itself to a clearly defined program of interaction with the other
Australian universities;

b. a minimal level of costs associated with the program be set in 1991 as five per cent of the
total operating budgets of the Schools and other units of the Institute;

c. the minimum level rise by one per cent per annum for seven years to a total of twelve per
cent;

d. the University establish an Advisory Committee to oversee the development of the
program and to advise thécé-Chancellor and the Director of the Institute on such matters

as the nature and costing of activities to be included in the program and the appropriate
minimum level of activity for each School or unit;

e. the Advisory Committee should comprise thee\Chancellor (Chair) and the Director of

the Institute, two or three Directors of Schools (nominated by the Director), and three or four
Deputy or Pro-ite-Chancellors (Research) from State Universities.

The Committee recommends that:

a. the current system of tenured appointments in the Institute be phased out and be replaced
by a system of renewable appointments of normally five years duration, with further
appointment dependent on high quality research performance reviewed by a senior
committee including two appointees external to the University;

b. Directors be assured at the time of appointmenftfimedhat, on retirement from the
Directorship, they have access to a normal contract term to provide the opportunity to return
to a high level of research activity;

c. the plan to reduce the ratio of tenured to non-tenurddostafiodified to substitute ‘staf

on renewable contracts’ for ‘tenured’ and by making thgetaratio by the end of the

century 1:2.

The Committee recommends that:

a scheme be established to encourage short term visits by senior women academics to the
Institute; and

b. determined &brts be made to identify and invite applications from suitable women
candidates for academic positions, particularly at senior levels.

The Committee recommends that:

a. the Government ask the National Board of Employment, Educatiorranthd to

review the method of distributing Australian Post Graduatards to ensure greater
movement of student between universities for advanced training. There are various
mechanisms which would facilitate greater mobility of students, one being the provision of
relocation allowances.

b. the University continue to foster the development of the Graduate School and the
Institute should contribute to the funding of a number of University-wide postgraduate
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R9

R10

R11

R12

R13

R14

scholarships from its operating grant in addition to those funded by individual Schools.

The Committee recommends that the funding of the Institute of Advanced Studies be sepa
rately identified in the Commonwealth Budget.

The Committee recommends that the Government allocate a proportion of the Isstitute’
budget on the basis of its postgraduate student load.

The committee recommends that the University continue the 1% levy on the Institute in order
to finance new research initiatives.

The Committee recommends in relation to the John Curtin School of Medical Research that:
a. research activities that would fit better within the scope of other Schools, such as RSBS
or RSC, be moved to the appropriate School;

b. weak areas of scientific activity be discontinued, the University making consequential
stafing adjustments including, where appropriatéeisf of redundancy packages. The 1988
Review of the School should provide a basis for these decisions.

c. following these two steps the residue of the School become an institute with its own
governing body and management, funded for research by the NH&MRC féiatedfwith

the ANU for academic purposes. It would retain its identity and its location within the ANU
campus and remain part of the academic community of the ANU.

d. the University immediately initiate discussions with the NH&MRC concerning this
proposal including, as a first step, the appointment of an appropriate person to assist with the
implementation of these recommendations.

The Committee recommends that the Government ask the National Board of Employment,
Education and fRining in consultation with the University to appoint an appropriate person to
report in 1992 on the implementation of this Review

The Committee recommends that the Institute be reviewed again in ten years.
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